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Finance Committee
constitution and terms of reference
(approved by Council, 13 January 2016)

1.	In accordance with the provisions of Royal Charter and its bye-laws (Bye-law 5 (5.4)), the Council has established a Finance Committee which shall consist of the persons following, namely:
(i)	Members ex officio:
	The Treasurer (who shall be Chair)
		The General Secretary
	(ii)	Three members appointed by the Council from among the Fellowship.
(iii)	Such other person or persons not exceeding two in number as the Committee may think fit to co-opt as members.
2. In the absence of the Treasurer, the General Secretary shall Chair the meeting; in the absence of both the Treasurer and the General Secretary, one of the other members shall Chair the meeting.

3. The Quorum for meetings of the Committee shall be 3.
4. Appointed and co-opted members shall serve for a term of three years, or such shorter period as the appointing body may decide.  They shall be eligible to serve for not more than two consecutive terms, following which a further period of three years shall elapse before any such member shall be eligible for re-appointment.
5. The Committee, when appointing members to its Committee shall be mindful of the Society’s commitment to the Equality Act 2010, subject distribution and geographical distribution.

6. Subject to the provisions of the Royal Charter and its bye-laws, the Finance Committee shall consider any matter relating to the finances, accounts, investments, property and business of the Society and shall submit reports and recommendations thereon to the Council. 
7.	In the discharge of its duties, and in addition to any other functions relevant to the financial duties of the Society, Council shall exercise further to paragraph (4) above, the Committee shall advise the Society’s Council regarding:
(i) the overall financial policy of the Society;
(ii)	the Society’s strategic plan, with particular reference to resource implications;
(iii)	the financial management of the Society and its operations;
(iv)	activities relating to the fund-raising and the securing of adequate resources to enable those operations to be taken forward in accordance with the strategic plan;
(v)	the annual Accounts of the Society;
(vi)	the annual financial estimates and projections for the Society’s operations;
(vii)	short term budgets and the extent to which they accord with agreed longer term plans and the extent to which they are followed;
(viii) cash flow projections and investment of short term monies, in line with the Society’s treasury management policies; the management of the Society’s funds, including the allocation of resources between academic and non-academic areas of the Society’s activities;
(ix)	the Society’s capital programme;
(x)		the necessary arrangements in connection with the Society’s bank accounts, insurances, borrowing, investments, professional advisers and other such matters;
(xi)	the management of the Society’s estate, including buildings, furnishings and equipment and the financing thereof; 
(xii)	the Financial Regulations of the Society;
(xiii)	the Society’s financial control systems, procedures and control environment.
(ix) the Risk Management Register
8.	The Committee shall ensure that the Council has adequate information to enable it to discharge its financial responsibilities.
9.	The Committee shall exercise such delegated powers as may be granted to it by the Council, for such period and on such conditions as the Council may determine, in accordance with bye-law 5.4.
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